Alton Football Club
Annual General Meeting Minutes

Date: Wednesday 16th July 2025
Time: 19:30
Chair: Carl Saunders (CS)

1. Chairman’s Welcome

CS welcomed everyone and provided a summary of the club’s progress over the past year,
acknowledging the efforts of key contributors.

e Facilities: New kitchen, tarmac, clubhouse door, toilets/hand dryers, showers, boiler,
smart thermostats, and bar fridges installed.
Awards: U9 Eagles — NEH Fair Play Award
Pitch: Passed annual FIFA test.
New Appointments:
o Burak Yayla — Sustainability & Diversity
o Sam Lay — Men’s Welfare Officer
o Elliot Ottaway — Youth Team Manager
o Georgina Timmins — Club Welfare Officer
e Initiatives:
Coaches to be provided tops
Comets Disability Football — new lead sought
Target football digital initiatives
Monthly Coaches’ Forum (1st Wednesday)
Ground improvements — Decking canopy / new stepped/ramped terrace
Charity Partner 25/26 — Cardiac Rehab. Row to Wembley launch event
Disability Football (Comets) ongoing — new Lead sought
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2. Apologies Received:

Wayne Dickson, Mike Graves, Andy Glover, Sam Brice, and Paul Dale

3. Approval of 2024 AGM Minutes

Proposed by Tony Saunders; Seconded by Dave Hawtin
Decision: Approved unanimously.

4. Treasurer’s Report — Giles Harrison (GH)



Summary:

Club in stable financial position with a 3-year plan
Operating surplus: £1,000
Annual turnover: £118,000
Capital investment: £10,000
Income increases:
o Bar & kitchen: +£10,000
o Subscriptions (now £165): +£3,000
Pitch hire income down by £8,000
Ongoing contributions to Pitch Replacement Fund

Proposed by Mark Frisby; Seconded by Matt Lamey
Decision: Accounts adopted unanimously.

5. Youth Section Update — Peter Blazdell (PB)

Highlights:

42 teams registered (no new teams due to space limits)
Over 450 players and 140+ coaches/officials

New season starts 6/7th September

Coaches’ workshop: 3rd September

Minimum two first-aiders per team required

Two coach discipline incidents addressed

Additional pitches secured at Four Marks

6. Men’s Section Update — Wayne Dickson (WD) (Report delivered by Nigel Rhodes (NR))

Highlights:

No Vets team 2024-25 - player registration issue. New Vets team for 2025-26.
First team finished 11th
Walking football ongoing
Upcoming:
o Clive Ventham Charity Match — 27th July
o FA Cup tie vs Wincanton Town — 3rd August

7. Ladies & Girls Section Update — Lorna Freeman-Wilson (LFW)

Highlights:



New structure: two full teams (Development & First Team)
First team reached cup final

7 youth teams from U8-U16

Tournament success continues (3rd year)

Key achievements:

U8 Bobcats — Fair Play

U10 — Cup Finalists

U14 — Holland Tour

Thundercats — Age Group winners
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8. Election of Club Officials

Club Executive Committee

Position Name

Chair Carl Saunders

Vice Chair Richard Lines
Secretary Wayne Dickson
Treasurer Giles Harrison

Men’s Rep Nigel Rhodes

Youth Rep Peter Blazdell

Welfare Officer Georgina Timmins
Ladies/Girls Rep Lorna Freeman-Wilson

Proposed by Tony Saunders; seconded by Nick Kemp

Men’s Committee

Position Name

Chair Nigel Rhodes
Vice Chair & Secretary Wayne Dickson
Treasurer & Commercial Carl Saunders

Director of Football Dave Hawtin



Support & Development
Support & Development

Welfare Officer

Paul Dale
Nick Kemp

Sam Lay

Proposed by Mark Lowes; Seconded by Matt Lamey

Youth Committee

Position

Chair

Vice Chair

Secretary (U15-U18)
Secretary (U12-U14)
Secretary (U7-U11)
Treasurer

Director of Football

Welfare Officer

Proposed by Nigel Rhodes;

Ladies/Girls Committee

Position

Chair

Vice Chair
Secretary
Finance/Treasurer
Director of Football

Social & Projects Sec.

Name

Richard Lines
lan Mason
Peter Blazdell
Simon Shepherd
Wesley Joyce
Giles Harrison
Mark Frisby

Georgina Timmins

Seconded by Matt Crawford

Name

Lorna Freeman-Wilson
Connie Nicolle

Andy Walker

Dave Eggleton

Tom Lynn

Jacquie Heggie



Welfare Officer

Georgina Timmins

Proposed by Wez Joyce; Seconded by Trish Applegath

9. Appointments to Special Positions

Role

Pitch Bookings (in-season)

Pitch Bookings (off-season)

3rd Party Pitch Hire
Clubhouse Management
Website & Online Shop
Kit Purchasing

Referees Liaison
Groundsman
Sustainability & Diversity
Disability Lead

10. Age Group Leaders

Age Group

U7 (Yr 2)

U8 (Yr 3)

U9 (Yr 4)

U10 (Yr 5)

U11 (Yr 6)

U12-U14 (Yrs 7-9)
U15-U16 (Yrs 10-11)
U17-U18 (Yrs 12-13)

Appointee(s)

Wez Joyce

Wayne Dickson

Carl Saunders / Wayne Dickson
Wayne Dickson

Carl Saunders

Sam Brice / OSL

Richard Lines

Tony Saunders

Burak Yayla

Vacant

Leader(s)

Wez Joyce

Neil Weisters

Mark Lowes

Wez Joyce & Simon Shepherd
Russell Parratt

Mark Frisby

Matthew Highley

Mark Frisby



Youth U18 Team Mark Lowes & Elliot Ottaway

11. Any Other Business

e No additional business or nominations received in advance.

Meeting Close

Time: 20:35



